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MG1 CHI LA CAI LO' MO

Nguyén Huy Cudng

Vao lic chua dugce hai thang ti€p thu chuong trinh cin bdn PPLST, lai

hoc theo kiéu ... ngudi 16n (!) nén k&t qua mang tinh nguyén tic con "khiém ton" 1dm, con ... 10 md
1im, thAm chi chi & mic thudc bai theo cdi nghia clia con em e cling khdng con sugng. C6 mot van
dé xdyra ...

Nhung d€ viét mot cdi gi d6, thé theo nguyén tic "phdm chat cuc bd", rdng loc lya 14y d6i chit dé
chia san trén bdo tudng thi, clia riéng ciing c6 chiit nay ...

Quan 9, cong ty R&V nhitng ngay trong di€m mua khé Nam bo, cdi néng nhu cang néng hon véi
ngudi Gidm d6c mdi nhin lai co ngoi ndy chitng mot thang lai dung ngay v6i nhitng hop dong sin
xudt @& moc xuit khau cho mot déi tic bén kia dai duong ddy tinh quy chuin trong nhiéu phuong
dién.

Ong, ba gidm d6c hao hoa, nghién cttu s6 by huéng lam in, 12 ngudi c¢é ning luc, ho dé dai buse
vao cudc chdi tir mit bing rat chong chénh vé cin ban nghé nghiép.

Tién d6 20 20 vao cdc khau mua sim thiét bi, "tdu" vin phong tién nghi cho c6 bé th&, tiém ning
cdn bd kha tin cdy, cdng viéc ctt th€ ti€n "aAm Am". Nhung, ndi ti€n 12 néi dén c4i ... khong khi
chung, chtf con cdi cin bdn nhat 12 viéc ra mudi cdi miu hang, khdi lugng cong viéc chi€m khodng
muoi mudi lim cong k§ thuat ma nay, chi hét ca chuc triéu tién cong vin chua cdi ndo ra hon, ngay
doi tdc d&n thim da can ké, dén lic d6 vi gidm ddc dé tinh mdi gidt minh, 6ng lién kiém diém lai
cong viéc.

Vén 12 ngusi thong minh, 6ng chi mat khong qud nita gio d€ nga ngita ngudi ra khi nhan thiy ring,
v6i 14 ddla trd cho mot don vi hang ma vdi kiu 1am in nay, chi trd nguyén tién cong ciing...chua
dd. T day, cang nhin vao nhitng ngay vira qua cang thiy sg, doi chuc cong nhan thit viéc, nita
thdng van hanh thtt ma da thdy hién hién 1én dd diéu mic md, cé nhitng cdi khong thé gidi thich
ndi. Lan codng, xa phi, quy trinh bat hdp 1y, nhan sy ling cling, tir d6, & "hé trén" ciing xuat hién
nhitng nghi ngai, dau 1a nang lyc quan ly, lanh dao?.

Phiit trAm lai, thAm c4i dau clia ngudi vira tam ti&n biét ba chuc triéu vao hu vo, dng nhu bing tinh,
ong nhd lai nhitng nim thdng con cam quyén thdi bao cAp ma thuong cho ... nha nudc, thuong cho
ddng tién bat gao ctia dan, mAy chuc nim bao cAp diing ddng c6 lic cAm ca ba trim quén, sdn xuat
a0 a0, quy nao, ndm nao ciing bdo cdo nhitng "thanh cong ruc r8" nhung theo cai lang kinh nay, da
¢6 bao nhiéu 1an ba chyc triéu cta dan clia nuéc bay véo qua clta s !. Mudi phit ning né trdi qua,
ong vd vai nhitng ngudi cong sy rat chin tinh, giong traim hin xudng: "Cic cu ai ciing nhiét tinh
nhung c6 1& nén dep tiém sém, tha dep s6m con hon vai thdng nita, ta méi ngdi nghién ngAm ndi
dau ...". Ban gidm d6c ling di, néi gi ddy, khi xudng ban, trong b4n kinh 1km, mdi ngdy mot cong
nhan ra mdt don vi hing, con ta, s6 cong binh quin 12 gin chuc ...

Ping liic d6, anh chang trg 1y clia dng gidm doc 1én ti€ng. Trudc mit anh ta 1A mot trang gidy tring
khd A4, trén d6 vé& mot vong tron v6i dim cdi 6 vudng, 6 xéo nhd & trong, cling nhitng dudng gach
ndi chding vdi nhau thanh mot hinh tugng tita tya ngdi sao. Ngudi trung nién 1a moén sinh cla
PPLST nay tir ton :
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"Thwa gidm dbc, thuwa anh em"...rdi anh ta trinh bay ring, néu coi doanh nghiép nay 12 mot hé
thong thi trong hé thong nay sé gdbm nhitng yéu t& gin két, thic ddy nhau gidi bai todn 1gi nhuan
1a: 1-Dinh huéng kinh doanh, 2-Vén (gém tién, mit hang, tri thic),3 - PAu vao (gdm nguyén nhién
liéu, trang thiét bi), 4-Doi ngii thg thuyén, 5-Pau ra. Néu c6 di nim yéu td nay, it phai phat trién

Hién nay, tinh hinh dang 4ch tic, do dau?

Cau tr3 15i 1ap tic hién hién : khau thg thuyén

Cic khau khéc, dai thé 1a tSt, tham chi kh4 t6t, chi phai chan chinh s bd
Bii todn : GIAI QUYET TOT KHAU THO THUYEN dudgc dit ra.

Mot hé thdng mdi duge xdc 1ap trén trang gidy A4 thit hai gébm : 1-Tuyén dung, 2-Thit viéc, 3-Sip
x&p viéc lam va quan 1y, 4-Ludng bdng, 5-Céc hinh thic kich thich ning suat lam viéc khéc.

Tu hé thong thit 2 (hé dudi) nay, cd ban gidm déc mdi "a" 1én khi nhan thdy nhiéu diéu rat ghé
gém: khau tuyén dung, cho dén lic d6 rat tiy tién, chii yéu dua vao sy gidi thiéu (khach quan hoic
khong khach quan) cdia ban bé nén ct nhian 20 0. Khiu thit hai 1 thit viéc gdn nhu bd hin, ci
khong ludi, cif bi€t "mia riu" 13 duge, phan vi dng chd dé tinh, phan vi bd mdy lanh dao con kiém
nhiém nhiéu muc tiéu kinh doanh khic nén khé nim bit dudc sy thé. Khau thi ba - Sip x&p viéc
1am thi cang tiy tién hon, mot dng thg dién bac cao nhat, mdi thoi viéc tir Dét Thing Loi dudc diéu
lam chi huy t8...moc, khi vi ndy con chua biét goi ding tén...dung cu, mot thg chuyén khoan, cit
hang mdc rt cir thi dugc bd trf 1am cha nhdm thiing, khau quin ly thi "mém déo" theo ki€u: anh oai
hon bdo dugc anh it oai hon, anh 1én tudi hon bdo dugc anh nhd hon, mot anh thg bi chi huy béi
nhiéu ngudi, nhiéu khi 1 thing chdu rudt giam ddc bing tudi con minh, khong biét gi dén chuyén
mon. Pén khiu ludng bong, luong thd moc & khu vuc thanh phd, loai lanh nghé dugc cdc xudng tra
khodng 45 ngan binh quén, § ddy, tdim sdu nhu nhau, mic luong c6 té€n "th viéc"30 ngan kéo dai
ca nita thang nén, c6 anh thd, phat sinh tim 1y...s¢ bi tuyén dung, cd tinh lam Idi phdi d€ bi...dudi !
Khau thit 5, thit tré tréu 12 tot, dang trong thdi gian "chiéu hién dii s§", ctf cAm vio tinh tudng, vao
su gi6i thiéu, vao cdi béng nao d6, gidm doc gip riéng, quing cho dim chuc xai choi, méi nghe thi
hay nhung ngudi tinh ¥ thi nhin thdy 14p 16 mot tai hoa, bdi cdi sy khong tén nay, khong c6 quy
chudn ndo c4 nén ngudi it, ngudi nhiéu, ngudi c6 ngudi khong, tir diy, c6 quan niém bén khinh, bén
trong, c6 quan niém minh bi coi ré v.v. ... 16 ra. T4t nhitng diéu nhiing nhiing ric rdi 4y, 1a nhitng
nhin t& tao nén mot hé thdng rdi rim, tri kéo moi nd luc di téi ...

D& phan tich cho ra 1&, ngudi dwa PPLST vao gidi quyét van dé nhan thay, phai tim vii khi manh,
d€ tao 4p luc vdi nhitng thé lyc giau nhiét tinh nhung thi€u nguyén tic kia bing TU DUY HE
THONG. Khi d&n dugc ching thd hai, van d& hi€u duge lam o : Thé nio 1a tuyén - dung, thé nao
1a luong, thé nao 13 thudng, thé nao 1a sip x&p, quan ly dudc dua 1én ban can tiéu li.

Khong khi tr chd c6 vé c6 hudng thodt, dugc din huéng modt cach hém hinh, vui va kich thich trf td
mo, tri tudng tugng nén cang vé sau, cang rom ra va vui hét biét. Vui nhat 13, vi gidm doc 54 tudi
kia, sau khi nhan ra moi 1&, von 1a ngudi nhay cdm, dng di md cudc diéu tra rat khéo, thi 6ng biét
ring, vi trg 1y clia dng, mdi chiéu thit 2, tht 6 vin vdi vang phéng xe vé phia trudng Pai hoc
KHTN, dng da ding ... 4p luc budc tdc gid bai vi€t ndy "khai" hét ndi dung hoc hdi, trudng 16p va
phe nhém.

Ong rit vui va chuén bi "cdp sdch" di hoc sdng tao.
Ghi thém: vi nhitng 1y do t&€ nhi trong dia hat kinh doanh nén tén that va dia chi cla cong ty trén
tam thdi con bi mat, ban doc mudn tim hiéu k¥, xin lién hé :

Nguyén Huy Cudng, khod 188

bién thoai : 0908176942
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